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What is a Theory of Change?

for civil society

“An ongoing process of reflection to explore change and how it
happens — and what that means for the part we play in a particular
context, sector and/or with a group of people”(Comic Relief 2011)

Maybe we
should build a
boat instead...

An ‘ongoing process of discussion-based
analysis and learning that produces powerful
insights to support programme design, strategy,
implementation, evaluation and impact
assessment, communicated through dlagramsW
and narratives which are updated at regular |~ — -
intervals’ (Vogel 2012)



The focus is on what we think will change, not ; i :f’:
Intrac:
on what we plan to do. for civil society
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Why Theory of Change?

for civil society

Big Picture

Dissatisfaction with logframes

Need for more complex, systemi
approaches

Increased demand for showing i

Need for more focus in complex
programmes




@
... ® o....

Surfacing our assumptions I i
!n_’clrac
or Civi somety

* Theories of Change make us think about
power and how it works

 They make explicit our assumptions
about how we think change and
development happens and why (what
evidence do we have?)

~ MIRACL
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“I think you should be more explicit here n
step two.”



Who influences change? (Actors)
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DROP THE DEBT MORE AND BE'”D

Individuals

Organised People

for civil society




What long term and immediate factors
might help or hinder?

for civil society
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A Theory of Change is not just a
diagram

KNOWLEDGE AND BELIEFS

FAMILIES WANT TO ACCESS
MAIN AGENTS OF CHANGE

for civil society

ACCESS
FAMILIES ARE ABLE TO ACCESS

IEC and BCC activities
are made more
consistentand

community orientated.

Families are regularly

and consistently
exposed to accurate,
appropriate and
convincing health
messages

Other line

ministries
Donors

-Finance

-Education

Familiesbelieve that
there are effective
ways to protect and
treat their family and
consider this of
relevance to their
everydayia mily life

Families prioritize
malaria control

Families increasingly
ACT on what they
believe

Media
-International
-National
-District

MOH
-National
- District

THE IDEAL

FAMILIESARE EMPOWERED
TO TAKE POSTIVE ACTION
FOR THE HEALTH OF THEIR

OWN FAMILY:

they KNOW about the best
tools to protect and treat
their families, act on this
knowledge and are able to

ACCESS these tools

Communities
-Leaders

-Peers

-CMDs

The best tools

including LLINSs,

RDTs, ACTs and
rectal artesunate
are accessible to
even the poorest
and most remote

communities

Accessis
increased by
expansion of
heaith facility

outreach services

Tools are
available free and
within the
community

The functionality
of the health
system is
improved
through peer-to-
peer learning,
and medium-
term counterpart
supportin
technical,
management
and planning
skills




Reality o e

intrac:
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Drop in the ocean

for civil society
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intrac:

for civil society

A drop well placed may tip the scales

And enable us to leverage change



Cycle of planning and critical reflection 020

1. Understand HOW for civil society
CHANGE HAPPENS
in the contexts that

you are working in
6. CRITICALLY REFLECT

on your pathway and

our role in the light .
Zf emerging changges 2. Identify YOUR ROLE

(expected and in contributing to

unexpected) and these changes
ADAPT

5. Continuously
MONITOR CHANGE
and your change
pathway; and TEST
ASSUMPTIONS

4. Identify THE
ASSUMPTIONS that
will need to be tested
through life of
programme




ToC does not replace results frameworks
— but makes them stronger

How change
happens

Reflection and Organisation

adaptation of or Programme
change

pathway

assessment

for civil society



How can Theory of change help? f'ntraﬁ '

Improve programme design by helping us to make more
appropriate choices in approach based on the context

Make us think about power and how it works
Provoke us to think about new ways of supporting change
Support us to surface and discuss our assumptions

Provide a framework for learning and adapting our
Interventions and for assessing our impact

Help to build common understanding amongst those who
participate

Be used as a communication tool



So what do they look like?

Feople exchange
information and

learn from others

Individual people see how
they can change their own
life and that of others and
start acting on it

Individuals start
acting on change

Organisations
deliver services
and represe nt

the poor and
excluded groups

Civil societies are
stronger and more
representative of poor
and marginalised men
and women

Individuals get
togetherto make
their voice be
heard
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Feople change attitudes, behaviours
and make change happen
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for civil society

Feople change aor
rmake policies that
enable change

/

Sovernments develop
and implement pro-
poor policies

Feople persuade
people who make
policy to change it

MiE0s and
govemments provide
relevant and inclusive
sErvices.

Quality of life of the
poor and

marginalised
improves

enple who
provide services
are avallable and
willing




High-lewvel
strategies

Prowvide technical
assistance, support

ElaleRdg=11alligle]

Prowvide a safe
space to convene
and connect key

Provide data, research
and evaluation of the

current problem

Propulation members

Prowvide information
to lavw enforcement

authorities and legal
support systems

Short-term
outcomes

Intermediate
outcomes

Long-term
outcomes

Impact/goal
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Increased organisational
capacity of key population

groups to plan, implement and

evaluate adwvocacy wvwork

Increased coordination of
adwvocacy activities among
collaborative key population

groups with aligned messaging

Creation of a coalition of
key population groups
and other partners to
adwvocate effectively to
policymakers and be
responsive to advocacy
opportunities

- -~
Increased political will/
commitment to adopt policies

that are sensitive to the needs

of key populations

-

Increased knowvledge

of current limitations of
existing policies in terms of
The needs of key populations

Engagement of newvw ciwvil
society organisation
partner adwvocates and
donors who are aligned
to support messaging
from beyond directly
affected key populations

ldentification of the
coalition as a credible
source on an issue
carrying more weight to
messages

Improved knowledge,
attitude, beliefs

and wvalues of laww
enforcement authorities
and legal support
system members

Lavw enforcement
authorities and legal
support systems
adopt policies that are
sensitive to the needs
of key population
members

=

Policies are adopted and implemented at all levels

Improved access of key populations to appropriate HI'WV and
other healthcare services in the country

Assumptions

- Bvw sharing data,
research and evaluation
findings dravwvn from
hard-to-reach kewy
populations and best
practices vwe increase
knowledge that is
otherwise lacking due to
inadeqgquate information
and exposure.

- Bvw working together the
bigger picture becomes
more visible and our
energies are directed
and intentional.

- Bvw working together
we take on tougher
wvwwork and stay wvwith it
when we hit hurdles
because we support
each other intellaectually,
emotionally and
financially.

- Bvw creating a coalition
between key population
groups and other
partners, advocates can
awvoid legal restrictions
against key populations,
wwhile maintaining
the fullest possible
involvement of key
populations._

- Byw Tamiliarising
policymakers wwith
The needs of key
populations and
benefits for the
wvwider population,
policymakers wwill
change their attitudes,

beliefs and

wvalues.




Palestinian women
to have increased choice,

independence and control of their lives
through education

and NGO
investment

DSMT funding of
Early Learning

DSMT funding
of secondary
education
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External
Environmental
Factors

Poor health, inciuding
nutntiory disease/ HIV/
iack of waler
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CONCERN UNIVERSAL THEORY OF CHANGE

Indl\‘ril’dual

Community Society |
‘We' ‘Together’ |
ll
|
Community Change Social Change
Stong parbierstips | Working naonaly and
FaiSe COmMUNItY VOICO; intornaticnally to buid
communitos abia 1o accountablo institutions and
Influence change an onabing environmant for
|
Community Society |
Challenges Challenges |
Craleraes wl te roscarchad. Oalerges wil be rmsesthed '.’
1. Cimate change reverses 1. Commursty representaties |
Savelpmior: gara rabie 12 partopate n gavernment
2 Local confict prverts dovinen manrg \
e development of sirong 2. Cormption provents kecal woces

DIGNITY
RESPECT

Changes In household
Change resiience 10 shocks
Changes in skiis
devalopment



Two notes of caution.... Intrac:

for civil society

Theories of Change do not provide magic solutions.....

 They need time and resources — choose your
moments for embarking on this journey wisely.

* They need full participation and ownership - so that
your ToC (at whatever level) is not just another paper
exercise ...

19
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Reviewing and Adapting ToCs Intrac

for civil society

Update on context — what has changed?

Reflect on expected changes — what evidence do
you have for change? And your contribution?

Focus on actual changes — what has changed and
why? What seems to be working/ not working?
Are change pathways holding true?

Analysis — what have we learned and what does
this mean for our Theory of Change pathways
and assumptions? What do we need to adapt?

Looking forward — where should we focus our
efforts? What evidence will we need and where
are the gaps?

e, 00
") .. v



Further reading on ToC

for civil society

INTRAC Monitoring and Evaluation Planning Series: Theory of change
https://www.intrac.org/resources/monitoring-and-evaluation-planning-series-16/

Vogel, |. Review of the use of ‘Theory of Change’ in international development
http://www.theoryofchange.org/pdf/DFID ToC Review VogelV7.pdf

Cathy James (2013) Theory of Change: A guide for small and diaspora NGOs, Peer
Learning Programme https://www.intrac.org/resources/theory-change-guide-
small-diaspora-ngos/

Maureen O’Flynn (2010) Impact Assessment: Understanding and assessing our
contributions to change
https://www.intrac.org/resources/paper-7-impact-assessment-understanding-
assessing-contributions-change/

Aspen Institute: The Community Builder’s Theory of Change
http://www.dochas.ie/sites/default/files/TOC fac guide.pdf
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http://www.theoryofchange.org/pdf/DFID_ToC_Review_VogelV7.pdf
https://www.intrac.org/resources/theory-change-guide-small-diaspora-ngos/
https://www.intrac.org/resources/paper-7-impact-assessment-understanding-assessing-contributions-change/
http://www.dochas.ie/sites/default/files/TOC_fac_guide.pdf

