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What is Outcome Mapping about?

• Method for planning, monitoring and evaluation developed by 

Canadian International Development Research Centre (IDRC) in 

2001 – still regarded as innovative

• Focuses on contribution, not attribution

• Focuses on outcomes, not impact

• Focuses on behaviour change

• Captures non-linear change
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Jargon 1: Boundary partners

Boundary partners = individuals, groups and/ or 

organisations with whom a program interacts in order to 

influence change.

1
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Jargon 2: ‘outcome challenge’ 
statements 

OM focuses on outcomes not impact

‘Outcome’ = behaviour change in relation to each boundary 

partner (an ‘outcome challenge’)

How will the boundary partners observably behave 

differently if the intervention is successful?

2
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3
Jargon 3 - Progress Markers

Expect to see PMs

Love to see PMs

Like to see PMs

= Indicators

Used to monitor 
progress towards an 
outcome i.e. a 
graduated series of 
behavioural changes
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X

3

Non-linear change
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Introducing CDKN

• CDKN’s Negotiations Support team targets climate negotiators 

from developing countries 

• The Negotiation Support team works via partner organisations to 

strengthen the capacity of Negotiating Groups from these 

countries to be more influential in international climate 

negotiations 

• Very complex field – even correctly analysing how power 

relations and voice is shifting in this area is difficult, let alone 

question of contribution/attribution
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How does CDKN use OM?
Lens of analysis is Dimensions of Change – broad areas of change that we think need to 

happen for the Negotiations Support team to contribute to their goal of Poorest and 

most climate vulnerable countries have improved influence over international climate 

change negotiations
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Baseline and progress markers
Love to see

Delegations join appropriate groups or form cross-group coalitions based on shared 

progressive interests during international climate change negotiations.

Like to see

Groups/countries/constituencies demonstrate good organisation of attendance at 

meetings (e.g. diary control during COPs and intercessionals, co-ordination of attendance 

to parallel negotiation tracks with other relevant delegations).

Expect to see

Delegates within negotiation groups/countries/constituencies are able to meet virtually 

or in person well before international climate change negotiation meetings to discuss 

strategic or technical issues.

Baseline statement

(based in interviews at COP17 (Dec '11) and focus group in London (Jan '12))

The constraints faced by least developed and most vulnerable countries to co-ordinate, 

collaborate and mobilise varied –financial resources, followed by a lack of knowledge 

about which countries to negotiate with and political issues, were the biggest constraints 

that were validated.

Mobilisation

- Several interviewees noted that a lack of knowledge about which countries to 

collaborate with served as a constraint
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CDKN’s Outcome Map (overview!)
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Dimension 2: Changes in capacity of the poorest and most climate 
vulnerable countries to influence international climate change negotiations
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How does OM relate to LFs in CDKN? 

•Provides clarity by steering attention towards major actors, which 
makes it easier to plan strategically and see gaps, threats and 
opportunities.

Logframe Outcome 

Indicator 4.1

Baseline Milestone 1 

(2013)

Milestone 2 

(2014)

Milestone 3 

(2015)

Target (2016)

% of outcomes (at 

expect to see, like to 

see and love to see 

levels) realised, 

Expect: 0 

Like: 0

Love: 0

Expect: 20%

Like: 10%

Love: 0

Expect: 50%

Like: 30%

Love: 0

Expect: 60%

Like: 40%

Love: 10%

Expect: 70%

Like: 50%

Love: 20%

Source

Structured observation at COPs by CDKN staff; structured observation 

by (or survey from) UK delegation; service recipient reports; supplier 

reports; stories of change; project impact reviews; blogs; spot 

evaluations; independent mid-term review and final evaluation
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How does OM relate to ToC in CDKN?

•Team also uses ToC process – centred around a set of questions, 

requires some written work but not an impact pathway

•Simple table that forces people to articulate assumptions but also 

how and when to test these, and how the findings will be used. 

Assumption Where will it be 

tested? E.g. Country

Projects, Research, 

Learning question

When will it be tested? How will the results be 

used?
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Strengths of OM?

• Empowering – intuitive  for 

project workers

• Fine-grained understanding 

of change

• Facilitates learning and mid-

course corrections

• Captures non-linearity

• Escapes need to measure 

contribution

Weaknesses of OM?

Extremely data intensive: E.g.

• ‘Marker’ journals for every 

boundary partner

• Also ‘strategy’ and ‘practice’ 

journals

Therefore, may be challenging 

to analyse



Climate and Development Knowledge Network  |  www.cdkn.org  15

So when may it be appropriate to use…

The more times you answer ‘Yes’ the better OM might be…

Are you trying to understand a broad portfolio/diverse set of 
activities? 

Is there room for adaptive management based on critical and 
creative thinking? 

Are sufficient resources and capacities available for this?

Is the intervention complex, or set in a complex environment?
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Question for you

•What are the potential opportunities and 
drawbacks of this approach (perhaps in relation 
to your own projects/programmes, in your 
contexts)?
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