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What makes a good quality evaluation 
report?

• Executive summary

• Introduction to the project and 
evaluation

• Explain the methods used – and 
the limitations

• Organise findings in relation to 
key questions/ evaluation criteria

• Make sure the conclusions clearly 
follow from the findings and link 
forward to recommendations



Importance of reporting in MEL
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Common reporting challenges…

• Reports intended to address change focus entirely on 
outputs or activities

• They focus only on positive changes, not on negative 
changes or areas where expected change has not 
happened

• They report change in an anecdotal way, with insufficient 
evidence to back the changes up

• Reports over-claim e.g. that an organisation is responsible 
for changes that are more due to external influences.4



Reporting change: issues to consider

• Has there been change?

• How significant was the change?  

• How many people were affected by the change? 

• Which target groups were affected by the change? 

• What was the impact on sub-categories or groups? 

• Was the change intended or not? 

• Is it likely to be sustainable? 
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Reporting change: issues to consider 

• What made the change happen? 

• Will/ How will the change result in positive 
changes in people’s lives? 

• How do changes compare to baseline (if any)? 

• How do changes compare to what was hoped 
for, or considered realistic? 

• What evidence do you have for your change? 

• How was any change attributable to the work 
of your organisation or partners? 
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Presentation and reporting options

• Formal report – printed or pdf

• ‘Easy Read’ – accessible summary for 

participants/beneficiaries

• Web based – rich, can be hyperlinked 

• Presentation  - PowerPoint or Prezi?

• Video - e.g. participatory video - Insightshare or 

narrated slideshow e.g. Oxfam example 

https://www.youtube.com/watch?v=wuDQIjGRCfg&t=

• Poster  - infographic? Qualitative dashboard? E.g. 

http://freshspectrum.com/qualitative-dashboard/
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Visualising data – quant and qual



Visualising data (qualitative) – E.g. word cloud -
for illustration, not analysis
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Visualising data - infographics
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Visualising data - icons
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Visualising data – qualitative dashboard (e.g. personas) 
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