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Enhancing usability of evaluations: intrac
for civil societ
Utilisation Focused Evaluation '

UFE defined by Michael Quinn Patton:

Based on the principle that an evaluation should be judged on
its usefulness to its intended users.

It emphasises the importance of:

v’ Defining and engaging users throughout the evaluation

v'Evaluation design and the evaluation process should be
driven by maximising the use of the evaluation for the
intended users



Steps in Utilisation Focussed Evaluation

for civil society

Ref: Ramirez
and
Brodhead,
2013.




Example INTRAC & Triple Line:  @mwe=+9 jntracs
organisational evaluation

Expanding Horizons . Enriching Lives.

KEY \NfoRMAWT
WTERVIEW

* Qualitative, “real-time”, ensuring
learning and use through the process.

e Stakeholder analysis to navigate
internal politics.

* Inception and validation workshops

to engage users at critical points. SN 1™
& VALIDATION ANALYSIS

PARTICIPATORY

* Engagement facilitated by use of live

illustrator.
®

VALIDATION




In deciding whether to use UFE

consider:

* |s commissioning organisation
ready to learn?

* |s there someone who has time
and remit to support navigation of
internal politics?

* Does/ how does evaluation timing
weave into organisation’s
processes for learning?

* Does organisation/users have time
to engage with the process?

WE NEED A
CULTURAL
COMMITMENT
ATAWL LEVELS
To BEING-A

LEARNING

ORGANISATION 3\

for civil society

[ TripLELINES)

Expanding Horizons. Enriching Lives.
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In recruiting evaluators for UFE |ntrac

consider: for civil society
B TripLz )
* Are evaluators open to close
engagement with commissioning
organisation/ users and to
communicating findings
sensitively?

FLEXIBILITY

To ADAPT
T0 CHANGING

* |s there flexibility and budget for i
RCUMSTAN(ES

evaluators to engage with
stakeholders/users as needed at
different points?



Learning from experience of
UFE

e Evaluation inception phase critical
to understand organisational
culture and politics, identify users
and get agreement and buy-in
about purpose and value.

* Ensure evaluation timing dovetails
with decision making cycles.

 Validation workshops essential to
engage users in analysis of findings
and tailor recommendations.
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Expanding Horizons. Enriching Lives. for civil SOCiety

i1 FEELS
LIKE WE AZE

TRNING ToDo § ¥

-THIS MAKES
\T DIEFICULT

pARNCIPATOR

vAL'DATION
== ‘5)
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INCLWWDING SENIOR.
MANAGEMENT, Tausrees// \

REGIONAL OFFICES,
DF\D, PCR.

ENSURING
QUALITY of
EVIDENCE




More learning: [Eres oS fln_tlract:e.
Expanding Horizons. Eniching Lives. ~ TOT” CIVIl SOCIEty

* Acknowledge power
dynamics. Evaluators need to
be political, act politically to
ensure engagement of senior
leadership during evaluation.

ENSURE THERE ARE SUFFICIENT

RESOURCES AT CENTRAL LEVEL ! £
INTHE LEADERSHIP To CARRY ,k*h
FORWARD STRATEGIC

CHO\CES MADE W
PRACTICE AND MAKE
R0LICIES &5 PROCESSES
OPERATIONAL

* External perspective plus
internal ownership and
engagement helps navigate
organisation and support
uptake of recommendations.
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* Learning is core focus of UFE —
engaging internal evaluation users and

intrac

for civil society

KNOWLEDGE
MANAGEMENT

I INFORMED BY
MONITORING INNOVATION @J

£» EVALUATION

responding to their learning priorities @|
|

to be understood and managed
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But objectivity also needed — this has ﬁ)
l

 Commissioning organisation more likely %
to learn from UFE and be able to use
results because of their engagement
But UFE more time consuming for
commissioners and evaluators

P
)
ADAPTWE MANAGEMENT
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for civil society

More conclusions

Expanding Horizons. Enriching Lives.

* UFE requires evaluators to work politically and communicate
sensitively, finding different strategies to engage and
influence users.

* Building trust between evaluator and commissioner is key.




Questions for discussion for civil sodiety

Shouldn’t all evaluations be user-focussed and geared
towards utilisation?!

Who are the primary intended users of your planned
evaluation?

What are their learning priorities?

Will/ How will you engage them in the design and
implementation of the evaluation to maximise the
usefulness of the evaluation?



